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I. Purpose 

1.1 The development of financial resources from government (other than 

Utah State Legislature appropriated funds) and private or corporate 

foundation sources provides significant benefits to the University and 

furthers the institutional mission by facilitating research, workshops, 

projects, and activities that enrich the scholarly and creative endeavors of 

faculty, staff, and students, and enhances the programs and services 

provided by the University. As members of the institutional community 

identify and prepare sources and opportunities and begin preparing 

written proposals for funding, it is necessary that these efforts be 

coordinated, collaborative potentials explored, potential institutional 

obligations identified and addressed, and appropriate oversight 

administered. 

II. Scope 

2.1 This policy provides guidance to all Utah Tech University (“the University”) 

faculty, staff, and administration that are pursuing research or other 

sponsored projects funded by federal, state, or private agencies and 

organizations.  

III. Definitions 

3.1 Budget: The financial plan or cost assessment for the sponsored program 

proposal, contract, or award reflecting all costs associated with 

implementation of the project in compliance with sponsor guidelines, 

government regulations, and university policies.  

3.2 Direct costs: All costs that can be directly attributed to the conduct of the 
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sponsored program and that are specified in the budget. This does not 

include Facilities and Administrative costs (indirect costs) or other 

operating overhead.  

3.3 Externally-funded activity: Any activity, program, or project of the 

University that is funded from sources external to the institution or 

funded through awards or agreements (e.g. grants, contracts, cooperative 

agreements, congressional appropriations, etc.). 

3.4 Indirect costs: Costs incurred by an institution in supporting projects 

funded by monies or resources from outside sponsors and/or agencies. 

These costs include, but are not limited to, general and departmental 

support and use of institutional services such as libraries, laboratories, 

classroom facilities, computer centers, and utilities. They also include 

services provided through the offices designated to develop and 

administer sponsored programs and essential administrative services 

including: accounting, personnel, payroll, accounts payable, accounts 

receivable, specialized insurance coverage, compliance and regulatory 

monitoring, independent audits, and legal services that are related to the 

administration of sponsored programs.  

3.5 Proposal Routing Form: A routing form required to be completed before all 

proposals submissions to external funding entities. The form is used to 

route proposals for on-campus signatures and also serves as the data 

entry form for the Office of Sponsored Programs.  

3.6 Office of Sponsored Programs: The office of the University designated to 

provide facilitation and oversight of the Sponsored Program proposal 

development and submission process.  

3.7 Principal investigator (PI): An individual faculty, staff, student, or 

administrator (also referred to as the project director) who has primary 

responsibility for technical compliance, completion of programmatic work, 

and spending of a sponsor's funds.  

3.8 Post-award compliance: Facilitation to ensure that the terms and 

conditions of an award are met as dictated by the funding sponsor and 

other regulatory requirements. Post-award compliance is primarily the 

responsibility of the principal investigator or project director, with 

assistance from the Office of Sponsored Programs, University Compliance 

Services, Finance and Business Services, and Auditing.  

3.9 Proposal: A written description of a request for a sponsored program 

establishing the need, objectives, projected outcomes, methodology(ies), 

qualifications of investigator(s), budget plan, and/or any combination of 
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these.  

3.10 Sponsored Program: Contracts, agreements, or gifts to support research, 

scholarly or creative activities; programs of service; or projects involving 

funds, materials, other forms of compensation, or exchanges of in-kind 

items or efforts from government and private or corporate foundation 

sources external to the University (not to include state appropriations, 

donations from individuals, or donations from corporate entities that are 

not corporate foundations). Typical funding mechanisms include, but are 

not limited to: awards, contracts, cooperative agreements, or 

congressional appropriations, from federal, state, or local government 

entities, or from private or corporate foundations. 

IV. Policy 

4.1 All sponsored program proposals from the University shall be coordinated 

and submitted under the direction of the Office of Sponsored Programs 

and with the approval of the officer(s) designated by the President to 

administer sponsored program contracts for the University. 

V. References 

5.1 University Policy 149: Signature Authority/Addendum: Signature Authority 

for Official University Documents  

5.2 Board of Higher Education Policy R532: Acceptance and Approval of Grants 

and Contracts 

5.3 Board of Higher Education Policy R535: Reimbursed Overhead 

5.4 Board of Higher Education Policy R537: Reimbursed Overhead on State and 

Local Government Contracts 

5.5 Federal Office of Management and Budget 2 CFR § 200 - Uniform 

Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards 

VI. Procedures 

6.1 Pre-Award Activities 

6.1.1 Administration 

6.1.1.1 The Office of Sponsored Programs is responsible for the 

oversight, support, coordination, and submission of all 

sponsored program proposals to advance the programs, 
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activities, and services of the University in accordance with 

the institutional strategic plan.  

6.1.2 Proposal Routing Form 

6.1.2.1 A Proposal Routing From should be submitted to the Office of 

Sponsored Programs before initiation of proposal preparation 

to avoid disallowed multiple requests from the same funding 

source. This form must be signed by a Department Chair and 

Dean or division administrator to indicate preliminary 

approval. 

6.1.2.2 If two or more units have submitted a Notification of Intent to 

submit proposals for the same sponsored program prospect 

with a limited call for proposals, the following protocol will be 

used: 

6.1.2.2.1 Collaboration among campus units is usually the first 

and foremost objective. 

6.1.2.2.2 If necessary, the following criteria may be used to 

determine the proposal to be submitted by the 

University: 

6.1.2.2.2.1 The greatest potential for campus impact; 

6.1.2.2.2.2 The best alignment with the University’s mission 

and strategic plan(s); 

6.1.2.2.2.3 The unit that first submitted their Notification of 

Intent; 

6.1.2.2.2.4 The best alignment with the giving interests of 

the organization to be solicited; or 

6.1.2.2.2.5 In the case of private or corporate foundations, 

personal connection with officers of the 

organization being solicited. 

6.1.2.3 In the case of a disagreement on which unit will take the 

proposal lead or be allowed to submit a proposal, the Director 

of Sponsored Programs will negotiate progressively as needed 

with the involved parties, respective departmental chairs or 

directors, deans, or division administrators to negotiate a 

resolution. If necessary, direction from the University 

approving councils may be requested to make a final 
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decision. 

6.1.3 Sponsored Program Proposal Writing 

6.1.3.1 The Office of Sponsored Programs will provide assistance with 

proposal writing, editing, review and recommendations for 

improvements, review and assistance with budget 

preparation, and/or preparation of time-line charts, other 

charts and graphs, preparation of forms, etc. 

6.1.3.2 Faculty and staff of the University who participate in 

sponsored program proposal- writing activities may be 

eligible for reassigned time or compensatory stipends with 

approval of their respective dean or division administrator 

and in alignment with other related university work policies. 

6.1.4 Proposal Review and Approval 

6.1.4.1 All proposals for externally funded projects that will be 

conducted under the auspices of the University must 

undergo administrative review prior to submission by the 

following: 

6.1.4.1.1 The Office of Sponsored Programs 

6.1.4.1.2 Department chair and/or Unit Division Director of the 

Project Investigator/Director and the Dean or Senior 

Administrative Officer of the Project 

Investigator/Director; 

6.1.4.1.3 Vice President of the Project Investigator/Director and 

the Vice President of Administrative Services for 

requests of more than $50,000, or which involve more 

than $10,000 in matching funds or institutional 

commitments, or proposals that involve more than one 

administrative division of the University. 

6.1.4.2 All projects involving use of humans as subjects of research 

must be submitted for special institutional review and 

approval from the University IRB Board. Generally, grant 

sponsors expect that this review process will be completed 

and institutional approval obtained prior to submission of a 

proposal. 

6.1.4.3 All projects involving animal research must obtain approval 

through an appropriately established Animal Care and Use 



 

662: Sponsored Programs (Grants, Contracts, Cooperative Agreements) Page 6|8 

Committee. 

6.1.4.4 Proposals for sponsored programs will attempt to recapture 

the maximum amount of indirect costs allowable within the 

sponsored program and/or according to negotiated 

agreements with sponsoring entities. (Board of Higher 

Education Policies 532 & 537) 

6.1.4.5 The University’s designated authorizing official must sign all 

sponsored program proposals in a timely manner so that the 

proposal may be submitted prior to the sponsor's deadline. 

6.1.4.6 A summary of all sponsored program proposals in process 

and submissions will be presented to the University Council, 

the University's Board of Trustees, and various other 

interested or responsible parties on campus upon request. A 

summary of sponsored program proposals exceeding 

$500,000 will be submitted to the Utah State Board of Higher 

Education in accordance with their policy. 

6.2 Post-Award Activities 

6.2.1 Acceptance 

6.2.1.1 The Vice President of Academic Affairs (or officer designated) 

shall review and accept all contracts for university sponsored 

programs and will ensure that such are in the best interest of 

the University, and that they comply with university and Utah 

State Board of Higher Education policies. 

6.2.1.2 The University is obligated to conform and comply with all 

relevant federal and state statutes and regulations and all 

directives issued by the Board of Higher Education, Board of 

Trustees and Office of the President in the administration of 

Sponsored Programs and externally-funded activities. In order 

to meet these obligations, only specific individuals, 

authorized by the President and/or by University policy to act 

on behalf of the University, may accept awards from federal, 

state, or local government entities, or from private or 

corporate foundations or agencies. 

6.2.1.3 Prior to acceptance of external funding or awards that are in 

excess of $500,000, approval by the Utah State Board of 

Higher Education must be received. (See Board of Higher 

Education Policy R532). 
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6.2.2 Administration 

6.2.2.1 The Principle Investigator (PI) of each sponsored program is 

responsible for post award compliance in conjunction with 

the Office of Sponsored Programs, Office of General Counsel, 

Business Services, and Internal Auditing.  

6.2.2.2 The University is the contracting agency subject to audit and 

review by sponsors and agencies and is therefore, responsible 

for the proper expenditure of funds and submission of timely 

and accurate financial reports. 

6.2.2.3 All Sponsored Program expenditures must be in compliance 

with federal, state, and local government laws, rules, and 

regulations, as well as Utah State Board of Higher Education 

and University policies and procedures. When there is a 

variance between any sponsor or agency and university 

guidelines or laws, the most restrictive guideline or law shall 

govern. 

6.2.2.4 All external funds awarded to entities of the University or by 

subcontract to non- university entities will undergo 

administrative review upon award and throughout the 

funding cycle as follows: 

6.2.2.4.1 The Department Chair(s), Dean(s), or Unit Division 

Director(s) will be responsible to ensure that 

expenditures of external funds are aligned with the 

funded activities, that reports are submitted in a timely 

manner, and that awardees meet the terms, conditions, 

objectives, and/or expectations set forth in the written 

proposal and/or contract of the awarding organization. 

6.2.2.4.2 The Office of Sponsored Programs will be responsible to 

facilitate compliance with contractual obligations of 

awards by conducting initial sponsored program 

orientations with project director(s), providing ongoing 

consultation as needed, and by reviewing sponsored 

program activities, records, and reports to ensure 

compliance with relevant laws, policies, and standards. 

6.2.2.4.3 Changes in the project's budget shall be reviewed by 

the Office of Sponsored Programs and may also require 

prior approval of the funding source and/or approval of 

the Vice President of Academic Affairs (or officer 
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designated). 

VII. Addenda – N/A 

Policy Owner: Vice President of Academic Affairs and Provost  

Policy Steward: Director of Sponsored Programs 

 

History: 

Approved 1/29/16 

Editorial 07/01/22 


